
HOME RENOVATION 
INCENTIVE SCHEME
EXTENDED TO 2018
Guide for Hardware Retailers 
and Builders Merchants



Over €1.25 billion in home renovation and repair works 
have been put through the Home Renovation Incentive 
(HRI) scheme since it launched, and the good news for Irish 
homeowners, landlords and contractors is that it’s been 
extended until 2018. 

This is good news for retailers and merchants too, with the 
opportunity to help guide your customers on maximising 
their tax credits when they go to carry out home repair and 
renovation works.

The average value of works is €16,000 and homeowners 
can claim tax relief ranging from €595 - €4,050 on works 
costing a minimum of €4,405 (ex VAT) per property and a 
maximum €30,000 (ex VAT) per property.

Research carried out by Hardware Association Ireland 
reveals that one in five (21%) Irish homeowners plan to 
carry out repairs and renovations in 2017, and 15% of 
that number plan to spend above the current qualifying 
spend minimum of €4,405+.

However, awareness of the incentive is low, with only one 
in two homeowners aware of the Scheme and how to 
use it. There’s significant potential for your store to gain 
competitive advantage by being Customer Champions 
through raising awareness of the scheme and assisting your 
customers - be they end-user or contractor - in maximising 
the value of the scheme.

This Guide has been prepared to help you help your 
customers by:
- Making them aware that the scheme was extended in  
 Budget 2017 for another two years until 31st December  
 2018.

- Advising on the scheme and understanding how the  
 scheme works.

- Providing local advice on repairs and renovations.

And to help your store by:
- Driving more sales.

- Acquiring new customers.

- Maintaining excellent customer service and relations with  
 existing customers both trade and consumer.

in home renovation and repair works have been put through 
the Home Renovation Incentive (HRI) scheme since it launched

Background



What is the Home Renovation Incentive Scheme?
The Home Renovation Incentive (HRI) scheme allows 
Homeowners and Landlords claim an income tax credit 
on repairs, renovations or improvement work carried out 
on their main home or rental property by HRI qualifying 
Contractors. The tax credit is based on work subject to 
13.5% VAT. The Incentive generally applies to qualifying 
work carried out and paid for between 25th October 2013 
and 31st December 2018 for Homeowners and between 
15th October 2014 and 31st December 2018 for Landlords. 
This effectively reduces the rate of VAT to zero on qualifying 
work.

How does it apply to my customers?
Homeowners and Landlords can apply for the HRI tax credit 
for a single job or multiple jobs. The minimum qualifying 
spend per property applies to all jobs on the property 
combined. 

What works are included?
- Extensions

- Garages

- Driveways

- Garden landscaping

- Window, Kitchen, Bathroom replacement or renovation

- Painting and Decorating

What works are not included?
- Furniture

- White goods

- Carpets and work subject to VAT at 23% are not covered  
 by HRI scheme.

Are all my customers able to quality for the HRI 
scheme?
Homeowners and Landlords who have qualifying work 
carried out and paid for on their main home or rental 
property and whose Local Property Tax and Household 
Charge are up to date are eligible to apply.

How much does a customer have to spend to qualify for 
the scheme?

What if my customer is a contractor rather than a home 
owner?
Contractors must be registered for VAT in Ireland and be 
tax-compliant in order to qualify for the scheme. If several 
contractors, such as a builder, a plumber and an electrician, 
carry out qualifying work on a home or rental property, the 
cost of works can be combined to make up the minimum 
qualifying amount. 

When do my customers receive the tax credit?
- For PAYE taxpayers, the HRI tax credit will be included in  
 their tax credits over two years, spread evenly across pay  
 dates each year.

- For self-assessed taxpayers, the tax credit will be   
 included in their self-assessment over two years, half the  
 tax credit each year.

Most popular works to date
Total cost of 

work including 
VAT @13.5%

Work Description
€5,000*

Home Extension

*Minimum qualifying spend ** Maximum tax credit per property

€4,405* €595

34.94% 9.07%€11,350

General repairs & renovations

€10,000 €1,350

24.85% 13.39%€22,700

Window Replacement

€20,000 €2,700

11.02% 23.34%€34,050

Kitchen Renovations

€30,000 €4,050**

9.92% 18.05%€50,000

Other Works (unspecified)

€44,052 €4,050**

3.25% 6.87%

Total cost of 
work before 
VAT @13.5%

Total works 
by value %

VAT @13.5%
(Tax credit)

Total works 
by number %

Facts and Figures



By asking the right questions, you can easily 
boost awareness of the HRI scheme among 
your customers and sell additional products, 
upgrades or services to them in the process.

Through effective ‘upselling’, you can 
potentially increase the average order 
size and boost sales volume.

Here are some easy questions for your 
customer sales and service teams to ask 
customers, and get a sense of whether 
they are planning on a major renovation 
job or else small repair/refurbishment jobs. 
Encourage your sales teams and customer 
advisors to listen out for the opportunity to 
mention the HRI scheme and encourage the 
customer to avail of the tax incentives that 
could help fund bigger-scale renovations.

Become your customers’ advisor on the smaller more 
detailed aspects of home renovation as well as the large. 
Try recommending the following tips as add-ons to larger 
renovations or as a speedy makeover for customers with 
smaller budgets:

Remember, the value of the works (labour and materials) 
must reach €4,405 in order to qualify for a tax credit with 
the HRI scheme.

1. Skirting boards
These tend to be left to the contractor to supply if floor 
surfaces are being changed but there is a lot of choice 
and variety available and it’s just as applicable for the end 
user to see what is available on the market as well as the 
contractor. Skirting boards frame every room so show 
your customer the variety available and provide them with 
samples before the final choice is made. 

2. Architraves and Doors
The same goes for architraves, the timber moulding that 
frames doors and, of course, the doors themselves. Advise 
your customers that prices and styles vary massively so it’s 
worth investing some time in choosing the doors that will 
enhance their renovation project. 

Remember, the value of the works (labour and materials) 
must reach €4,405 in order to qualify for a tax credit with 
the HRI scheme. 

Kitchen makeover
- If there is no budget to replace the kitchen, will you  
 consider painting or replacing kitchen cabinet doors

- Add new handles to cabinets and drawers

- Consider re-tiling or even re-grouting

- New flooring

- New work top

- Adding shelves for extra storage space
 
New bathroom or bathroom makeover?
- Shower door or shower curtain?

- Room for a separate shower enclosure?

- Replace shower fittings

- Can you take some space from two large bedrooms to  
 make an extra bathroom in the adjoining walls?

- Stick to white tiling and keep fixtures and fittings simple

- Add storage space by making use of the walls in a small  
 bathroom or ensuite

3. Ironmongery
This is another area that customers may not have front 
of mind when considering renovations. Spend some time 
with customers making sure the style is both in keeping 
with their design and comfortable to use. Remember lever 
handles are a better choice than door knobs for anyone 
with concerns about mobility in their wrists or hands. Don’t 
forget front doors and locking features available should be 
tailored to suit your customers’ requirements. 

4. Tiles
Re-tiling is a great way of giving kitchens and bathrooms 
a makeover and of course finishing a larger project. This 
is where a customer needs to consider what type of floor 
or wall tiles (or both) they need, the design, grout (and the 
availability of different colours) and the finishing. Help your 
customers by asking them about the flow of the tiles and 
show examples. 

5. Junctions
Ask your customers about floor finishes so that you can 
advise to keep junctions as clean as possible. Forward 
planning means seamless joints between timber and tiles, 
avoiding the need for any kind of metal or timber trim. This 
is particularly important in an open-plan space with different 
floor finishes to ideally maintain a seamless flow between 
the different areas. 

Be a Customer Champion



Patricia Power, the Chartered Quantity Surveyor 
who featured in RTE’s Room to Improve Show, 
shares her top tips on home renovations and 
outlines what will add value to your customers’ 
homes:

1. Encourage your customers to complete a wish list or 
overall master plan, making it very clear and concise 
what they want to achieve from the start. Reassure 
them that they may not be able to achieve everything 
on it, but by having a firm plan they’ll be better able to 
manage their budget.

2. If your customer is attempting relatively large scale 
improvement works, direct them to seek professional 
advice on design and costs. It may be a good idea 
to dedicate one of your customer sales team to be a 
‘go-to’ consumer expert to help them make sense of 
the HRI scheme, and navigate between expert advice 
and practical, cost-saving tips they can achieve 
directly in your store with some friendly assistance.

3. Appointing contractors who are VAT and 
grant-registered is critical if the home owner wants to 
avail of the HRI scheme which has been extended to 
the end of 2018, so advise them on local contractors 
who you know to be registered, and who you’ve had a 
positive working relationship with. 

Providing your customers with a list of registered local 
contractors will save them time researching and will give 
them a head-start. 

4. Recommend that your customers secure at least three 
quotes from contractors, designers and Quantity Surveyors, 
and encourage them to seek out references from other 
home owners who had work done by a contractor.

5. Replacing windows and doors can give a customer’s  
home a total face-lift at a fraction of the cost of a new  
build or extension. New windows and doors can also   
cost-effectively deliver better energy efficiency and   
security, while reducing noise. Direct your customers   
to window and door specialists in your store, and guide  
them on the practical and aesthetic benefits of replacing  
them.

6. Shed some light on the benefit of roof lights to your 
customers. Installing roof lights can be a clever and very 
cost effective way to flood rooms with natural light. With 
North-facing rooms, roof lights can often bring more light 
into a space than windows.

7. It’s important to invest in the overall comfort levels of  
your home, i.e. money spent on insulation to walls, attic  
spaces may not be seen, but it will enhance the quality of  
the living experience in a customer’s home.

8. There’s huge value and benefit to introducing your  
customers to the latest in energy efficient heating and hot 
water options i.e. new high energy efficient boiler with 
heating controls, solar panels, heat pumps etc. Even   
smaller items like a new stove, fitting lower energy light  
bulbs, adding lagging jackets to hot water cylinders all 
lead to reductions in a homeowner’s utility bills. Small  
money-saving tips like this are good for the environment,  
and also kind on the pocket if bought directly through your 
store.

9. Give your customer the heads-up on ordering times. 
Advise them on different lead times required when ordering 
certain materials i.e. tiles, wooden floors, sanitary fittings. 
These may not be held in regular stock and may have to be 
ordered in specially and require several week’s notice. Late 
selection and ordering of these could unnecessarily hold 
up building and renovation works, so best to advise your 
customers of this well in advance.

10. Become a destination for friendly and practical 
advice. Remember, a home renovation, upgrade or 
extension project can be one of the most stressful and 
demanding periods during a person’s life. Your local 
DIY store or builder’s merchants can provide a welcome 
source of practical, low-cost solutions for home 
renovation and repair works - no matter how small or 
ambitious! 

Patricia Power, B.Sc, MSCI, RICS, MInstCES

Patricia Power’s Top Tips



Hardware Association Ireland website 
hardwareassociation.ie to download and print this Guide

Calculator to check if your customer qualifies for the HRI 
scheme The Society for Chartered Surveyors Ireland 
has a handy House Rebuilding Calculator 
www.scsi.ie

Revenue has lots of details on the scheme
www.revenue.ie/en/tax/it/reliefs/hri/

Sustainable Energy Association of Ireland to find out 
how HRI can work with the Better Energy Homes Scheme 
seai.ie

Check the register of Architects on The Royal Institute of 
the Architects of Ireland
riai.ie

Houzz.ie and Pinterest.ie are great websites for your 
customers to get renovation/build inspiration before they 
come into shop with you.

BECOME A 
CUSTOMER 
CHAMPION 

TODAY

Useful Links
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