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Making Al Work for Retail

Accelerate Your Road Map to Al Adoption

We offer a suite of Al learning and development opportunities
that retail associations can bring to their members, giving
them the knowledge, confidence, and practical skills to put Al
to work in their businesses.

These sessions dre designed to demystify business and system
Al, highlight where Al can drive value in retail operations, and
equip members with clear, actionable next steps.

From Al opportunity sessions to intelligent breakfasts and our
flagship Al Adoption Accelerator, each module provides
structured, real world learning that helps members understand
their data, uncover high value opportunities, and build capability
for the future.

Partnering with us enables you to deliver meaningful Al education
to your membership, supporting them as they take their first steps
towards adopting Al with clarity and confidence.
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Here’'s What We Offer:

Intelligent Breakfasts Al Opportunity Sessions

* In-person breakfast gatherings * 1-1 hands-on sessions guided by
hosted in collaboration with partners Galvia’'s Al and data experts

* Informal but content-rich * Paritcipants can bring their own ideas or
networking experiences simply an open mind

* Focus on Peer-to-Peer discussions * Retailers gain a confident

* Get direct access to Galvia experts understanding of what Al can do for
and insights their business

How they work: How they work:

* Hosted monthly/quarterly in * Explore your key priorities such as sales,
partnership with associations stock optimisation, or customer

* Mix of key insights, peer discussions, retention
and shared stories with a range of * Work through practical Al use cases &
guest speakers prioritise by business impact

* Focus on practical industry-specific * Review what data you already have and
Al journeys, not just theory how it could be used

Al Adoption Accelerators
* An exclusive 3-week programme

> DU designed to demystify business and
-&- system Al.
P o * Participants get a clear direction on how

Al can support business strategy and

Z'S unlock real commercial value.
* Explore Al together with a peer network of
[} retailers

’ How they work: @

* Interactive workshops delivered Galvia’'s
Al specialists < ®

* Flexible format: in-person kick-off session 0
followed by online one-to-one data deep S _
dives @

* Member specific content, practical & @
demos, and real-world examples of Al in ® v

action o ®
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Galvia Al Adoption Accelerator

* An exclusive three-week accelerator designed to demystify

. business and system Al, and reveal how your own data can be

. used to unlock commercial value.

. * Through a structured process, you will identify and refine a high

. impact Al opportunity statement for your business, validate it
against your data under NDA, and leave with a clear, evidence

Week 1: In-Person Group Session (Half Day)

Introduction to applications of Al in retail

Legal considerations on using Al in your business
Case study session demonstrating commercial value
Workshop: Draft an Al Opportunity for your business

Week 2: Individual Online Session (2hrs)

* One to one refinement of your Al Opportunity Statement
* Clarification of objectives, value, and success measures
* Review of your business systems and the data they hold
* Feasibility discussion to ensure the opportunity is well framed and

actionable

Week 3: Individual Online Session (2hrs)

* Business shares sample data under NDA

e Galvia Technical team will review and then meet with the retail
to present back findings from the data set

* Assessment of data readiness against the finalised Al Oppor
Statement
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Hear from Those Who’ve Seen the Results

__________________________________________________________________________

“It was an excellent experience. | would
recommend this program to anyone looking to
explore Al solutions tailored to their specific needs.”
Conor Fitzsimons, Woodies DIY
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“The Accelerator made us realise we weren't even
+  scratching the surface of our data. The scale of it, '
i and the missed opportunities, really hit home.” i
i Eveanna Ryan, Connacht Hospitality Group i
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E “What | got most from the Accelerator was

i understanding that Al is a journey — not a quick fix.
i The real value comes when you use it to uncover

. deep patterns and insights hidden in your data. But
to get there, your data has to be right.”

lan McSweeney, Windward Group
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GALVIA Al A ccelerator

About Galvia

Galvia is an Al-powered platform that integrates data
from multiple sources to deliver a single, real-time
view of your business, along with insights, predictions,
and intelligent prompts to help businesses make
faster, smarter decisions.

Delight Your Members Today!
Sign Up For Our HAI Accelerator
April 21st
10 Spaces Available

Get in Touch
accelerator@galvia.ai
www.galvia.ai
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